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Life’s most persistent and urgent question is,
“What are you doing for others?”
Martin Luther King

PROUDLY PART OF

“Life’s most urgent question is, what are
you doing for others?” ~ Martin Luther King
A valid question ... one could say.
The term servant leadership could come
to mind. In our previous edition of the New
Horizons, Max DePree was mentioned
saying in his book, The Art of Leadership,
“The first responsibility of a leader is to
define reality. The last is to say thank you.
In between the two, the leader must
become a servant. That sums up the
progress of an artful leader.”
Christo Swart, Head of School: Law and
specialist in the field of leadership, echoes
servant leadership as the practice of
leadership where the leader finds fulfilment
in serving others.
Many distinguished people have mentioned
and wrote about leadership; even today,
new quotes, sayings and ideas are being
born.

We are proud to announce that one of our
visiting professors and an acclaimed
leader in research, Professor Nicolene
Barkhuizen, was honoured with the award
of Distinguished Young Woman
Researcher in the Human and Social
Sciences field.
At Southern Business School we are
passionate about creating leaders and our
students are the centre of our focus.
Never underestimate yourself - listen and
learn from experience. Have a clear vision.
Have a burning desire to succeed and be
willing to accept failure, but learn from
your mistakes. Accept challenges and
never stop trying, however painful it may
be. Live life to the fullest. Believe in
yourself and you could become the leader
you wish to be.
Leadership is the capacity to
translate vision into reality.
- Warren Bennis

Enjoy the journey about leadership
throughout this edition.
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Mediating Eﬀect of Servant Leadership
Servant Leadership has all the characteristics
to change society for the better ...

Christo Swart believes we can make a difference
through servant leadership by enriching the lives of
others, as it is our calling to make this world a
better place.

By Christo Swart

Harry S. Truman, a former president of
the United States of America, once made
the remark that, “Men make history and
not the other way around. In periods
where there is no leadership, society
stands still. Progress occurs when
courageous, skilful leaders seize the
opportunity to change things for the
better.”
It was the same Truman that gave the
command to drop the atomic bombs on
Japan in 1944. As introduction, I want to
launch an atomic bomb by stating that I
believe that South Africa is beyond doubt
in need of good, ethical and sound
leaders. Leaders that can indeed make a
difference. Leaders that are courageous.
Leaders that are skilful. Leaders that
seize opportunities to change society for
the better. Leaders that have courage to
address the abuse of power, corruption
and lack of accountability which define
the current political landscape of South
Africa.
For a moment, let us go back in time and
trace past leadership styles as it was
practised in South Africa and is still
practised today in certain instances,
which led to the current situation.
And then ask the question whether we do
not need a new form of leadership.

Autocratic leadership, also known as
authoritarian leadership, is a leadership
style characterized by an individual’s
control over all decisions and little input
from group members. Autocratic leaders
typically make choices based on their
ideas and judgments and rarely accept
advice from followers. In situations that
are particularly stressful, such as during
military conflicts, group members may
prefer an autocratic style. This allows
members of the group to focus on
performing specific tasks without
worrying about making complex
decisions. This also allows group
members to become highly skilled at
performing certain duties, which is
ultimately beneficial to the success of
the entire group. However - not only does
this leadership style lead to the abuse of
power; it often prevents people who
possess what may be called ‘natural
leadership qualities’ from becoming
great leaders.
Another leadership style that was and
still is generally practised in South
Africa, is the so called bureaucratic
leadership style. Bureaucratic leaders
require strict rules and standard
procedures to ensure activities are
performed efficiently and effectively.
This leadership style directs and controls
others using an impersonal style. The
focus moves from the bigger picture to
finer detail, because bureaucratic leaders
can analyse a situation, develop careful
plans and control what happens.
However, although this leadership style
can be effective, the processes involved
‘to do everything by the book’ can
hamper the achievement of results in a
timely manner. Not to mention that too
many processes lead to boredom and a
lack of productivity, which can result in
passive, rule-based employees who are
not allowed to take any form of initiative.
The Liassez-faire leadership style was
and is also still practised in South Africa.
Liassez-faire leadership is broadly based
on a hands-off approach by the leader
where the subordinates are in charge of
decision-making and its implementation.
Although this style can lead to job
satisfaction and positive motivation, it
can also be disastrous if there is not
enough guidance and direction from the
leaders, which can then reduce the
productivity in an organisation.
Liassez-faire leaders can also find
themselves in a situation where they
cannot discipline followers, because all
are regarded as ‘friends’.

Southern Business School NEW HORIZONS - Page 3

Where there is no supervision, the
situation can easily encourage a
unethical employee to abuse the system.
The democratic leader leads followers by
encouraging them to partake in
decisions. They also allow for
redistribution of power and authority
amongst followers in order to encourage
followers’ involvement in
decision-making. Although this
leadership style can lead to solutions for
complex challenges and thereby create a
creative environment, it can be time
consuming to process solutions. Leaders
can also become apologetic if an
environment is created where individuals
expect their ideas to be implemented –
and if not – it can lead to tension.
Democratic leaders can also get so spoilt
by participative decision-making that they
can easily become indecisive in crisis
situations when decisions have to be
made.
South Africa also has also been exposed
to abusive leadership. Abusive leadership
occurs where leaders abuse their
positions to enrich themselves at the
cost of their followers. A typical example
of an abusive leader will be that of the
former president of Zimbabwe, Robert
Mugabe.
Servant leadership as the alternative
leadership style
Let me now introduce the concept of
servant leadership as an alternative to
the leadership styles discussed.
Servant leadership can be defined as
the practice of leadership where the
leader finds fulfilment in serving others.
Robert Greenleaf, coined the term
servant leadership in 1970. Greenleaf
believed that servant leaders have a
natural inclination to serve others and
then make a conscious choice to lead
with a higher purpose in mind. Greenleaf
also believed that servant leadership
practices lead to the enhancement of
lives, where others are guided to become
more autonomous, more knowledgeable
and more like servants themselves.
Greenleaf thus believed that the practice
of servant leadership brings hope to
people, which is indispensable to their
sanity and wholeness in life.
Servant leaders have a calling;
channelling energy into serving others
with a purpose beyond themselves.
Servant leadership is not a new concept
and can be traced back to the practises

Servant Leadership creates positive change
of leaders such as Mahatma Gandhi,
Martin Luther King Junior and Mother
Theresa, who promoted a ‘service culture’
as being the way to approach leadership.
In South Africa examples of servant
leaders will definitely be former President
Nelson Mandela and Archbishop
Desmond Tutu.
The modern world has restrained much of
the inspiration of its leaders by focusing
on rational and analytical approaches to
leadership. The idea of a leader as
servant first provides a sense of release
by giving leaders permission to serve and
to inspire others, thus anchoring leaders
to their calling. Servant leadership also
introduces a spiritual component to
leadership, which emphasises the
significance of compassion. Servant
leadership brings forth not only great
personal power but also abundant
personal responsibility.
Another area of servant leadership where
leaders can truly serve, is the community.
Servant leaders are committed to enable
others to grow while they remain in the
background. Servant leadership is
advantageous due to its simplicity,
altruism and self-awareness. The servant
leader concept continues to grow and is
now in its fifth decade, continuing to
bring about a ‘quiet revolution’. Servant
leadership is not a ‘quick fix’ and servant
leadership cannot be implemented hastily
in an organisation. Servant leadership is
a long-term, transformational approach to
life and work – in essence, a way of being
– that has the potential to create positive
change for people, organisations and, in
fact, for societies.
The multidimensional nature of servant
leadership presents itself in the fact that
servant leaders not only practise what is
preached, but also admit to mistakes and
limitations and are not defensive when
questioned regarding their actions and
decisions. It is an open style of
leadership, which requires humility and
integrity, for the servant leader has to
give up everything including the title of
‘leader’. The paradigm of servant
leadership includes that the leader builds
up everyone except him/herself and the
leader is gratified to see others grow.
This deed is therefore described as ‘love
in action’. To engage with love in the
evolvement of others requires of the
servant leader to spend time with his or
her followers and to engage in their lives.
However, it must be noted that the
approach with love is a complex journey
– a tough road, which comprises a great
deal of hard work.

Servant leaders are also characterised by
demonstrating far-sightedness, caring,
altruism, humility, integrity, emotional
healing and trustworthiness. It is also
important to realise that servant
leadership is not a walkover at all –
rather on the contrary! Servant leaders
also possess the characteristic of
courage.

Sources consulted:

It is clear from our discussion that South
Africa is indeed, urgently in need of
servant leaders to lead the way forward.

Beeka, A. 2009. The school principal and
heptaholistic leadership. Johannesburg:
University of Johannesburg. (Thesis – D.Ed.)

Apart from having all the characteristics
as previously mentioned, servant leaders
must focus on the specific four roles as a
starting point. First the leader must
model the aspects of credibility, diligence
and the spirit of servant leadership.
Secondly, servant leaders must lead
followers to find new paths by means of
envisioning the future way forward.
Thirdly, servant leaders have the task to
align their organisation’s values in order
for all to have clarity on how to walk the
talk. And lastly, servant leaders have the
responsibility to empower people.

Kgatle, M.S. 2018. Servant-leadership: An urgent
style for the current political leadership in South
Africa. Verbum et Ecclesia, 39(1):1-9.

Truman referred to the fact that men
make history and that change and
progress occur when skilful leaders seize
the opportunity to change things for the
better. Servant leadership has all the
characteristics to change society for the
better.
The words of Larry Spears are
appropriate as final words:
“Servant leadership at its core,
is a long-term, transformational approach
to life and work
– in essence a way of being –
that has the potential
to create positive change
throughout our society.”

April, K., Macdonald, R. & Vriesendorp, S. 2015.
Rethinking leadership. Cape Town: University of
Cape Town Press.
Baldomir, J. & Hood, J.P. 2016. Servant
leadership as a framework for organizational
change. International Leadership Journal,
8(1):27-41.

Daft, R.L. 2011. Leadership. Victoria: Cengage
Learning.
Fraker, A.T. & Spears, L.C. 1996. Seeker and
servant: reflections on religious leadership. San
Francisco: Jossey-Bass.
Greenleaf, R. 1977. Servant leadership: a journey
into the nature of legitimate power and greatness.
Mahwah: Paulist Press.
Spears, L.C. 2010b. Servant leadership and
Robert K. Greenleaf’s legacy. (In Van
Dierendonck, D. & Patterson, K. eds. Servant
leadership: developments in theory and research.
Chippenham: Rowe, p.11-24).
Van Dierendonck, D. 2011. Servant leadership: a
review and synthesis. Journal of Management,
37(4):1228-1261.
Van Dierendonck, D. & Nuijten, I. 2011. The
servant leadership survey: development and
validation of a multidimensional measure.
Journal of Business Psychology, 26:249-267.

We must be silent before we can listen
We must listen before we can learn
We must learn before we can prepare
We must prepare before we can serve
We must serve before we can lead
- William Arthur Ward

It is necessary to name a few other
characteristics of servant leaders apart
from those that have been mentioned up
to now.
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Celebrations of Excellence!

Congratulations to all our Diplomandi and Graduandi on
your well-deserved success!

We are really proud of you!
Images by Gordon Harris Photographic
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Study Week & Honours Workshop

This was totally perfect!
Thank you, your class was
very informative and helpful.

All my expectations were met.
Keep up the good work SBS!

Thank you Prof! Now I can see the light at the end of the tunnel!
First time attending the study week and I’m very much impressed!

The lecturer is so resourceful, I need to read more to understand better.

Father and Daughter graduate
A family celebrated the excellence of two of their members when Selvan Govender and his daughter
Dee-Anne graduated on the same day. She received a Diploma in Management and her father had the
Bachelor of Policing Practice degree conferred on him at the graduation ceremonies held on
12 September 2018 at Mount Usumbara in Krugersdorp.
It was the first time Selvan enrolled at a tertiary institution. He joined the South African Police in 1989
and has attended many operational and administrative training courses within the policing training
academies, as well as external service providers.
Besides being an operational member in the field for several years, Selvan had been involved with
training in the SAPS; United Nations Police Officers Course (UNPOL) and Operational Commanders
Training (OCT). He travelled to three other countries on behalf of the SAPS to serve on peacekeeping
missions and to train police officers from other countries (UNPOL).
Selvan progressed in the South African Police Service based on his policing experience and skills.
In 2015 he took a decision to study and acquire an academic qualification as he would no longer accept
that he has too little time to study, because he only focused on work.
Selvan chose Southern Business School after searching the internet. He decided to study for the
Bachelor of Policing Practice degree as this was most relevant to his work and career. Currently he
holds the rank of Colonel and is also the Commander of a Crime Intelligence office in Kwazulu Natal.
He says, “I am grateful for the experience and outcome and I hope to continue and better myself with
further studies”.
Dee-Anne Govender completed her matric in 2013 where after she did some casual work. At the end of
2015, after her dad passed his first six subjects with Southern Business School, he encouraged her to
start studying as well. Selvan says, “We encouraged her as I saw it could be done and she should not
wait till later in life like me. Her older sister had already completed her Honours in Environmental
Management at UKZN and I wanted Dee to have a qualification as well and study further.” Dee-Anne
wishes to continue her lifelong learning while developing her career.

Southern Business School NEW HORIZONS - Page 6

I’ve learned that people will
forget what you have said,
people will forget what you
did, but people will never
forget how you made them
feel.
- Maya Angelou

Visiting Professor Honoured
Have a dream. Be passionate. Be innovative. Be creative.
Keep on searching for new answers ...
By Corne’ Siebert

The 2018 South African Women in Science
Awards (WISA) were awarded by Minister
Mmamoloko Kubayi-Ngubane, the Minister of
Science Technology and Innovation on
Thursday, 23 August 2018 at a glamourous
gala dinner. The event was hosted by the
Department of Science and Technology (DST)
in Limpopo.
Professor Nicolene Barkhuizen, visiting
Professor at Southern Business School was
honoured with the award of Distinguished
Young Woman Researcher in the Humanities
and Social Sciences field. Awards in the
Distinguished Woman and Distinguished
Young Woman Researcher categories were
given for research in the fields of Natural (Life
and Physical) and Engineering Sciences,
Humanities and Social Sciences, and
Astronomy.
The awards recognise and acknowledge
excellence by women scientists and
researchers, who are profiled as role models
and contribute towards the knowledge base in
the country. Prof Barkhuizen received this
award for her innovative approach to talent
management and acquisition.
Dr Seipati Makunyane, who delivered the
keynote address, described the awards as not
only prestigious, but inspiring. “This occasion
challenges us to reflect on the current
situation in the world of science, research and
technology in our country, and the strides
made in bridging the gaps that exist,” she
said.

The theme for the 2018 WISA was leveraging
science, technology and innovation to
enhance inclusive growth and development.
This theme was adapted from the 2018
priority theme for the sixth BRICS Science
Technology and Innovation (STI) Ministerial
meeting, which was hosted by South Africa in
July 2018 in Durban.
Professor Barkhuizen shared her passion for
people and development by saying this award
gives her the platform to tell all South
Africans, “It does not matter who you are,
where you come from or your background...
all of you are talented. We want to help you to
discover the gold within you and refine it so
that you can be the best you can be. God
made us all beautiful.”
“Imagine what we can do if we combine our
talents and uplift our communities and our
beautiful country.”
Her advice to women is to keep on believing
in themselves and get educated. She echoes
the words of the late Nelson Mandela,
“Education is our most powerful weapon”.
Prof Barkhuizen continues, “Get used to the
fact that you are a talented person. Embrace
and multiply your talents and make a positive
difference in others people’s lives.”
“Success starts within yourself and if you
really want to be successful in life - help at
least ten other people.”
Sources:
Barkhuizen, N. 2018. Photograph.

https://www.dst.gov.za/index.php/media-room/latest-n
ews/2602-women-in-science-technology-and-innovation
-honoured
http://www.saches.co.za/component/content/article/1latest-news/146-2018-south-african-women-in-scienceawards.html

The purpose of life is not to win.
The purpose of life is to grow and to share.
When you come to look back
on all that you have done in life,
you will get more satisfaction from
the pleasure you have brought into other
people's lives than you will from the times
that you outdid and defeated them.

Professor Nicolene Barkhuizen helping others
to discover the gold
within themselves.

Don’t judge each day
by the harvest you reap
but by
the seeds you plant.
- Robert Louis Stevenson

- Rabbi Harold Kushner
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It was not just another day!
By Bill Nash

The Motus Corporation and Southern Business School hosted two graduation ceremonies. The Durban ceremony took place on 4 August 2018 in Umhlanga
Rocks and the Johannesburg event was held on 20 August 2018. These events were hosted by senior executives of the Motus Corporation and Hyundai South
Africa, while the team from Southern Business School was led by Mr Chris Vorster, Principal of Southern Business School. The in-house development
programmes were sponsored by the Motus Corporation.
Students received either a Higher Certificate in Management or a Bachelor of Business Administration degree. The Higher Certificate in Management includes,
amongst others, the following subjects: Management, Marketing and Accounting, while the Bachelor of Business Administration programme has Management
and Marketing as the two major subjects. Similar programmes have been running successfully for the past 12 years.
This was the day when dreams, hopes and aspirations were realised – the day when all those hours, days, weeks, months and years of hard work were
recognised!
We are sure that a bright and exciting future lies ahead of them – at least one of the graduandi already applied for admission to the Southern Business School
Bachelor of Business Administration Honours programme!

Herewith some photographs of the Motus Corporation students.
Well done - we are really proud of you!

Staﬀ News
Welcome to the team!
Willa van Zyl - Financial Accountant

Trauma and General Counselling
Southern Business School students have access to a trained trauma counsellor and general counsellor.
Students or alumni who wish to talk to a trauma counsellor can contact Ms Jeanette Smit
on a Tuesday from 09:00 - 11:00 on +27 (0) 11 662 1444
Students may contact Rev Maurice Malapane on +27 (0) 74 621 0435 for counselling
on issues which may hinder their academic progress.

Southern Business School NEW HORIZONS - Page 8

