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WHAT WE PROMISED 

THIS MORNING MARKS THE DAY ON WHICH WE DELIVER ON THE THREE FINANCIAL BENCHMARKS 
AS SET IN THE PRE-LISTING STATEMENT OF 2017.   
 
THE FOLLOWING HEADLINE EARNINGS BENCHMARKS WERE SET: 

We also provided the market with a business aim for 2026:  
 “In 2026 we believe that STADIO will accommodate 56 000 students making a net profit after tax of R500m” 



  WHAT WE PROMISED 

•! To accumulate a wide spectrum of relevant and popular qualifications ranging  
from several Doctorates to very exciting higher certificates 

•! With these qualifications we believe we shall play our role in South Africa by  
“widening access to higher education for more and more qualifying students” 

•! Doing so, we believe that we shall contribute towards lowering the unemployment  
rate and assist in getting South Africa back to a growing economy 

                    





THE RELEVANCE AND 
EFFECT OF A FITTING 

QUALIFICATION 



  IMPACT OF “IN-DEMAND” QUALIFICATIONS 



Is there a market? 

WHAT IS A SUCCESSFUL  
COMPANY? 

1 

How big is the market? 

 

2 

Will this Company still be in business  
in 10 years time? 
 

3 



  1. IS THERE A MARKET?  

SCHOOL LEAVER MARKET (EXCLUDES THE ADULT LEARNER MARKET) 
 
Number of NSC school leavers (full time) in SA qualifying for post-school 
education (HC, diploma and degree) vs first year enrolments in public HEI 

334 718 

2009 2010 2016 2017 

168 388 

442 672 

193 282 

+32% 

FIRST YEAR ENROLMENTS (PUBLIC) 

QUALIFYING SCHOOL LEAVERS 

56%  
shortfall is 

compounded 
annually 



  

2. HOW BIG IS THE MARKET? 

  

STUDENT NUMBERS: PUBLIC VS PRIVATE (2017) NUMBER OF STUDENTS ENROLLED AT PUBLIC 
UNIVERSITIES HAS DOUBLED 

Private enrolments as percentage of total in SA: 15% 
 
 

The global average is closer to 35% 
 

 
Our public universities are full  
 
 

Lack of infrastructure 
 

 

Limited subsidies  
 

 

 



  

SA & GLOBAL: PRIVATE PARTICIPATION 

% of students at private higher education institutions SA students 
185 046 0%      10%      20%      30%      40%      50%      60%      70%      80%      90%      100%  

15% 

31% 

88% 

93% 

SA (2017) 

OECD (2013) 

BRAZIL (2012) 

CHILE (2013) 



  

3. WILL THIS COMPANY STILL DO BUSINESS IN 10 YEARS TIME? 

students!

12 976 
STUDENTS 

35 000 
STUDENTS 

56 000 
STUDENTS 

100 000+ 
STUDENTS 

840 
STUDENTS 

? 2017 2017 
 

2026 
PAT of R500m JAN  3 OCT  



  

56 000 STUDENTS BY 2026 

+8%  

IF WE WANT TO STRIKE 56 000 STUDENTS BY 2026, THEN WE NEED TO GROW BY 8% PER ANNUM  



  

With the creation of faculties and with a chance of becoming a fully-fledged  
university over time, it makes sense to stay with a pure brand 

MIGRATION 



GREENFIELD 
DEVELOPMENTS 



  

GREENFIELD DEVELOPMENTS 

Opportunity in  
Johannesburg  



  

GREENFIELD DEVELOPMENTS 

                    

DURBANVILLE 



  

GREENFIELD DEVELOPMENTS 

                    

CENTURION 



  

•! ACADEMIC PERFORMANCE: 7 294 graduates; 81% average module success rate 
•! INTERNATIONALISATION: 34 active international partnerships and collaboration agreements 

•! STAFF QUALIFICATIONS: 280 sta� with Masters/Doctorate qualifications; 73 in progress 

•! STAFF RESEARCH: 113 research outputs, including accredited journal articles and conference papers 

•! ACADEMIC CONFERENCE:  Teaching and Support for Student Success: Education 4.0 

2019 ACADEMIC PROJECT 

                    



WHAT WE  
DELIVERED 



  

WHAT WE DELIVERED 

ACTUALS 

PLS 

PROMISES OF THE PRE-LISTING STATEMENT 
HEADLINE EARNINGS (Rm) 

* Excludes a fair value adjustment in respect of contingent consideration. Including this fair value adjustment, the amount would be R70m. 

* 



  

FINANCIAL HIGHLIGHTS FROM 2018 TO 2019 

 
HEPS 
8.5 cps 

!
7.8 cps 

9% 

 
EBITDA 
R180m 

  
R129m 

40% 

CORE 
HEADLINE 
EARNINGS 

R88m 
 

R70m 
26% 

 
REVENUE 

R815m 
 

R633m 
29% 

STUDENT 
NUMBERS 

31 869 
 

29 885 
7% 

 
CHEPS 
10.8 cps 

!
8.6 cps 

26% 



FINANCIAL  
INFORMATION 



  

•! First year in which all the subsidiaries are included in the results for the full year 
•! IFRS 16 applicable from 1 January 2019 

•! Acquired land and semi-complete structure in Centurion (R110m) in September 2019 – Construction 
has commenced (to open in 2021) 

•! Acquired remaining 26% interest in SBS by way of a share repurchase 

•! Positioning for the move to one STADIO 
•! Progressing with Unit 4 – Business World implementation 

•! Secured R200m revolving credit facility with Standard Bank 

•! 93 accredited qualifications, 45 pipeline programmes 

HIGHLIGHTS FOR 2019 

                    



  

2019 GROUP ORGANOGRAM 

100% 87.2% 

  

100% 100% 100% 100% 

14 
CAMPUSES  PTA          •          JHB           •           CPT           •           KZN           •           PE           •           Windhoek 

74% 



  

TOWARDS STADIO 

 Faculty of  
Commerce,  

Management  
& Law  

Faculty of  
Education &  
Humanities  

 Faculty of   
Engineering &  

Information  
Technology  

 Faculty of  
Agriculture &  
Environmental  

Sciences  

Faculty of 
Medicine &  

Health  
Sciences 

Expansion plan 

 Faculty of  
Creative  

Economies  

Graduate  
School of  
Business 



  

STUDENT NUMBERS (ACTUAL) 

31 DECEMBER 2019  31 DECEMBER 2019 (EXCLUDING MILPARK)  



  

STUDENT NUMBERS (LIKE-FOR-LIKE) 

SEMESTER 1: 30 JUNE 2019 

SEMESTER 2: 31 DECEMBER 2019 
 

ON CAMPUS OFF CAMPUS TOTAL 

Excluding  
cyclical  

B2B business 

      16% 
(2019 vs 2018) 

Excluding  
cyclical  

B2B business 

      19% 
(2019 vs 2018) 



  STUDENT NUMBER ANALYSIS 



  STUDENT RETENTION AND GRADUATION RATE 

RETENTION RATE 

GRADUATION RATE  

DROPOUT RATE 



  

REVENUE (Rm) 

REVENUE GROWTH (Rm) 

REVENUE 



  

LOSS ALLOWANCE 

LOSS ALLOWANCE AS A % OF REVENUE  
PRE RECOVERIES 

POST RECOVERIES 



  

 

 

 

IMPACT OF IFRS 16 



  

EBITDA 

EBITDA MARGIN % EBITDA (Rm) 



  

EBITDA GROWTH 

EBITDA GROWTH (Rm) 



  HEADLINE EARNINGS 

HEADLINE EARNINGS (Rm) HEPS (cps) 



  CORE HEADLINE EARNINGS 

CORE HEADLINE EARNINGS (Rm) CHEPS (cps) 



  CORE HEADLINE EARNINGS MOVEMENT 

CORE HEADLINE EARNINGS (Rm) 



  

 

 

STATEMENT OF FINANCIAL POSITION 

•! Impacted by IFRS 16 

•! Raised R200m RCF 

•! Drawn down R65m 
•! Debt capacity up to 2.5 x EBITDA 

•! Gearing ratio 15% (4% excluding  
IFRS 16 lease liability)  



  

 

 

CAPITAL INVESTED 



  

 

 

CASH UTILISATION 

R121m 
Operating 

cash 



  

 

 

CASH FLOW GENERATION 



WHERE IS CHRIS  
VAN DER MERWE  

GOING? 
 



  

CAREER PATH FROM AGE 36 – 58 

                    

•! 1998:  Founded CURRO with 28 learners 
•! 2011:  Listed CURRO on Alt-X 
•! 2012:    CURRO moved to the JSE’s main board 
•! 2017:    Stepped down as CEO of CURRO 
•! 2017:  July,  Accepted the challenge to execute the pre-listing statement’s promises  

              of STADIO HOLDINGS 
•! 2017:  Oct 3,  Listed STADIO HOLDINGS on main board of the JSE 
•! 2020:  Steps down as CEO of STADIO HOLDINGS on 31 March 2020 
•! 2020:  During April, my wife will teach me how to cook dinner 
•! 2020:  From 1 July, I will resume my career as a non-executive director at STADIO HOLDINGS 

 assisting with property development and marketing with specific focus on a medical school  
 



CHRIS VORSTER:   
HOW I SEE THE  
NEXT 3 YEARS 



  

INTRODUCING CHRIS VORSTER 

                    

•! 53 years of age 
•! Been in higher education since 1992 

•! RAU, Technikon SA and then founded Southern Business School (SBS) in 1996 

•! STADIO HOLDINGS’ acquisition of SBS in 2018 
•! Appointed Chief Operating O�cer in August 2019  
•! Honoured to be appointed as STADIO HOLDINGS’ incoming CEO from April 2020 



  

HUGE POTENTIAL FOR STADIO 

                    

•!  Great opportunity for STADIO to fill the gap in private higher education with the establishment 
 of a multi-faculty private higher education institution (HEI) 

•!  Working towards approximately six faculties 

•!  STADIO o�ers both on campus and o� campus modes of learning  
  (i.e. contact learning and distance learning) 

o! Most private HEIs are single faculty institutions with one mode of delivery (contact learning) 



  

REALISING THE POTENTIAL 



  

REALISING THE POTENTIAL 



STADIO WILL BECOME A REAL 
ALTERNATIVE TO UNISA –  

AND THE PUBLIC UNIVERSITIES. 



AND ULTIMATELY A FIRST CHOICE 
FOR ALL SCHOOL LEAVERS AND 

WORKING ADULTS! 



QUESTIONS 



THANK YOU 

RE A LEBOGA 
ENKOSI 

DANKIE 




